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“Doing Our Part” 


Members Present:  Deb Strohl, Vicky Thomas, Pete Rizzo, Chris Dartt, Dawn Schuster, Jeff Janousek, Pat Keliher.  
Call to Order:  The meeting was called to order at 6:05pm CST.
Approval of Minutes:  Vicky Thomas moved to approve the prior minutes, seconded by Pete Rizzo.  Approved unanimously
Approval of Agenda:  Motion to approve by Vicky Thomas, seconded by Dawn Schuster. 
Old Business:
Discussion of NACC 2018  - The 2018 NACC is in the books!
Cover:  All agreed the cover was appropriately challenging to test the dogs. You  had to keep up with your dog in order to see him/her.  The end of the outbound course was the most difficult but it was noted only 6 dogs put themselves out in first series.  
Weather: The trial started out with a warm day of 70 degrees, day two was much cooler with late morning rains moving in. Temps in the low 40s. Water was completed on day 2 due to the forecast for freezing temps and in upcoming winter storm moving in for Sat AM. Day 3, 5th series was completed with temps below freezing and sleet and snow starting. 
All in all, a very positive response from the participants, judges and spectators. 
Placements were as follows..
1st Breeze, Jordan Horak
2nd Rocky, Jordan Horak
3rd Winchester , Vickie Dahlk
4th Carlos, Paul Mommaerts
CM Bee, Tawney Crawford also Guns award
CM MaryAnn, Dawn Schuster
CM Biggs, Jim Mayo
CM Lizzy, Larry Hansen
CM Aya, Joe Worsham
The trial concluded about 10:30 AM Sat with lunch and awards being moved to the cabins at Coon Rock. 

The major question was to determine if we should continue with a “Spring” event and how to evaluate it versus the traditional fall date?    The birds were flying and didn’t appear to be an issue.  Pros and Cons were discussed for Spring vs Fall National Events. Ex..participation.. one national or the other or attend both? Birds.. Chukar and Pheasant availability and condition in Spring..Weather and travel. Location.. East, Central and West, how would location be determined.   
Dawn (NACC Field Trial Secretary) offered a quick overview stating she had yet to hear any complaints. Comments from the Judges are very positive; best Nat’l that they’d been too, including Springer events.  They were especially impressed by the large number of dogs that were so well trained!  They had expected many more dogs to put themselves out!
The AKC Reps, Tom Meyer and Doug Lungren, were extremely impressed.  It was announced at the award gathering that AKC  will endorse running an NACC every year rather than every other year because the NACC exceeded all of AKC’s expectations!  
The FTC took a straw vote to recommend to keep the NACC in the Spring, all voted yeas, 1 against.    
Now that AKC has offered to endorse a yearly NACC event, the question was raised, do we keep it every other year, or yearly?  Would every other year lose momentum?  Is there enough interest to warrant yearly?  Are we going to keep the numbers?  More discussion at a future date. 
Discussion will include, Yearly vs every other year, spring vs Fall, qualification, what length of time to qualify for the NACC? 
Pete has offered to organize the National in the east for 2019 should an NACC approval be given.  More discussion at a future date as well.  
It appears that the announcement of the 2018 NACC increased Midwest participation in Amateur stakes.  The thought is that if the NACC is YEARLY then the overall participation will rise in Amateur stakes all around.
   Side note to this discussion is that an agenda item to increase the minimum entry at trials be raised from 10 dogs to 20 dogs will be addressed at the Springer National Open Meeting.  If that were passed, how would it affect our Amateur stakes?
We discussed the pressure on individuals (we all know who the wonderful worker-bees are that always volunteer!) if we have the 2 Nationals a year?  The locations may change, but the usual trusted individuals don’t change.  We want to be sensitive not to burn out the handful of soles that always contribute their time.  
An important consideration should be the effect on the Open Championships.  
The largest concern for all Nationals revolves around finances and there is confusion on the process how each is funded, especially in regarding down payments and final funding while at the event.  Discussion on the topic everyone acknowledges, the budgets should be break even and Fund raising is to put in a cushion in the accounts for the next year’s nationals.
Clarification from the ECSCA treasurer is as follows…
The process for income and expenses for ECSCA sponsored events.
Income
# checks or cash collected should be forwarded to the Treasurer on at least
a bi-weekly schedule. Items should be marked as a line item I.e. Entry,
banquet, sponsor etc. that way I can post it to the appropriate category. A
spreadsheet is useful.
# checks are deposited at least weekly if not more often, to be sure they
clear the banks before the event.
# as income comes in, expenses can be paid.

Expenses
# as items are needed, obtain an invoice and send to Treasurer for payment,
again identify what it's for.
# Treasurer can also call in the credit card to pay for bills or deposits.
# birds should be paid for before delivery! Send the Treasurer an invoice
when you order them! I usually pay the entire invoice right away.
# if a member pays bills, collect receipts and fill out a reimbursement form
with a total and Treasurer will reimbursement. Again mark items by usage
(category).

I usually have a representative at the NACC and NCC with checks and
reimbursement forms. The usps lost my Priority package to Sue for the NACC
so she used her own funds and has been reimbursed. She will usually pay
smaller bills presented with cash collected from various functions. She's
given me a accounting of what she collected. Other cash was turned over to
various chairs. It's now two weeks after the event and I've not received
further income or expenses, and I'm sure both are sitting on various desks.

All income and expenses should be in the treasurers hands ASAP after the
event as possible, not months later! 

Expense receipts and invoices can be emailed to me at ECSCA
Treasurer@gmail.com or auldsodecs@gmail.com, or mailed to PO Box 760,
Tracyton, WA 98393
 
 Photography at national discussion: contract - What does a photographer really need to do?  What pictures need to be taken? It was reported that this year’s photographer was paid for by an outside donation and as long as it is not part of the NCC/NACC budget, the committees would not need to make a photography contract because it wasn’t an expense to the running of the event, ie $25 per dog.  Dawn reported that the NACC photographer was driving home but did a lot of editing work while she was at the trial. This included Gun Teams photos and the participants’ portraits which were completed before the end of the event – a handful still needed to be mailed out.      
The FTC Committee wanted to acknowledge the members of the NACC Committee on the fantastic job they did organizing our historic 2018 National Amateur Championship.  Much of the work they did will stand as the lasting protocol for this event.  They created a wonderful atmosphere at the event combining the spirit of competition and comraderie.  Compliments to Susan Saracino Diehl for the incredibly accurate catalog.  But, every member of this Committee should be very proud of the superior event you managed to create!  You all did a fantastic job!    

HUNT SECRETARY VS ENTRY EXPRESS VS CLUB DOING THEIR OWN PREMIUM.
 The FTC wanted to comment on the two separate entry services available to Field Trial Clubs in addition to the “old fashion” method to enter field trials.  So, below are a comparison of  Entry Express to Hunt Secretary?
Both services close around a week and a half before the trial.  Neither allow last minute changes that a Club doing their own catalog could do.  
Entry Express – charges the Field Trial club 3% of the total paid so for a $120 entry you can estimate receiving about $110 net ($4.50 for Entry Express service plus an additional amount for using a credit card).  AND, they assume field trials have multiple entries, so they supply catalogs for only 75% of the total number of entries and charge $2.50 for each additional catalog necessary.    The catalogs are verticle rather than the horizontal format normally used.  They use their own advertisements so no advertising available.  This is a retriever based catalog service, but does meet our needs.  They keep records of placing dogs and it’s easy to enter once your dogs are established.
Hunt Secretary – they answer the phone the night prior to closing so they will take last minute entries and scratches.  It is Spaniel based.  They charge the same for a service fee, but each individual is charged for their credit card, so a $120 entry will net the club $115.50.  Catalogs are traditional and they will put in Advertising, very flexible to deal with.  
Encourage clubs to investigate Hunt Secretary – https://www.huntsecretary.com
Entry Express -  https://www.entryexpress.net/Announcement.aspx

How to run a NCC /NACC – REVIEW/ATTACHMENT
The FTC Chair is suggesting, that we review the 33 page “HOW TO RUN A NATIONAL” document.  The chair is mindful that we now have 2 Nationals and the document is out of date.  She is suggesting the last 2 National Chairs submit their input.  It suggested each FTC member is assigned 4 pages of the document to review.  At each remaining FTC meeting, we will go over 4 pages.    
First suggestion is to group like subjects together – have a ‘bird’ section, a ‘judges section etc and Chris Dartt will work to accomplish this. 

ECSCA BOD:  It’s time for us to endorsed an individual to submit to the nominating committee for the ECSCA Board of Directors.  The FTC after considering several names has selected a candidate.  We will announce the nomination in May.
New Business: 
A. Next FTC MEETING,  May 08, 2018
B. The meeting was adjourned at 7:58pm PST
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