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ECSCA Field Trial Committee Meeting Minutes
Tuesday, September 20, 2022

Call to Order- Cheryl Dooley called the meeting to order at 5:03 pm CST.

Present – John Alstad, Ron Bullock, Jack Glinsky, Ted McCue, Susan Sarracino-Deihl, David Williams & Cheryl Dooley.
Guest – Jon Hunke

Minutes from August 16, 2022- The minutes from the August FTC meeting were approved via email by the 2022 FTC and circulated to Cocker Owners via email.

Agenda: An agenda was emailed to the FTC in advance. Ron Bullock made a motion to accept the agenda. David Williams seconded the motion and the motion carried.

NACC Contingency Plan: Jon Hunke was in attendance to discuss strategies in the event of low entry numbers for the NACC.
First Jon gave a synapsis of the progress taken place so far. Items in place are: Judges who will arrive on Thursday, Tent, Tables, Chairs, Lunches (free), Photographer, Marshal, Grounds, Birds, Equipment, Shag baskets, Dog Trolley with 12 kennels as well as other gators. The Club is waiting on centerline flags from Purina.
The first and second course will likely be 80- flags. The hope is to finish the first and second series as well as start the third series the first day. The water series will be squeezed in when time allows as the trip to the water and back will be two hours at a minimum.
A discussion occurred around entry numbers. An email notice was sent out early August to try to determine how many qualified dogs might attend. Now that the Trial is 6- weeks away, it was suggested to conduct another ‘ask’. When the FTC minutes for September are distributed, there will be a short message asking Folks to email their intention to attend or not.  It was suggested this would help the Club plan better for arrangements.
A question arose as to whether or not to go ahead with a normal Amateur stake if there aren’t 35 dogs signed up. Jon had already left the meeting, but was called later and indicated his Club would still like to run a ‘regular’ Amateur Stake. Ron mentioned the AKC will not allow a stand-alone Amateur stake. An Open Stake is always required to take place. Cheryl will contact the AKC and see if they would allow a stand-alone Amateur stake if there are not enough entries for a National Championship.
The Group also discussed what number of entries they would like to see by the closing date in order to feel comfortable the trial would take place.
No number was decided up on, but the Group agreed to hold the October meeting before its normal date, but after the closing of the NACC. October 13th was chosen for the next FTC Meeting. Then, if not enough entries are entered, a decision could be made as early as possible.
There was also a suggestion that if the NACC is to be held every year, dogs should have to qualify every year instead of the current two-year qualification criteria.
Another recommendation was to host the NACC every other year, but pair it with the NCC. Two different Clubs would host each event, but host at the same location. This was the practice in the Springer world until the Amateur Stake could build up and stand alone.

Communications:  Cheryl mentioned there were three comments received after the August meeting.
1. Minnesota Club trial and North Dakota trial conflict. – It was brought to the attention of the FTC that the Minnesota Club hosts a two-day cocker trial (Thursday & Friday) followed by a two-day springer Trial (Saturday and Sunday). There is some concern by some individuals in North Dakota that this conflicts with the North Dakota Cocker trial held the same Saturday and Sunday. The matter was discussed by the FTC, but the general consensus is that the FTC has no over the Springer Calendar and thus will not be able to ask Minnesota to change their date.
2. Club financials- Due to recent conversations around fundraising dollars for National Events, it was suggested that the FTC request financials from all Clubs. Then, ask those Clubs who have a sizable bank account to donated to both the NCC and NACC.
3. Trial entries at ‘11th hour’.  There was a suggestion brought to the FTC that Folks be encouraged to sign up for Trials early. It seems with the online entry thru Hunt Secretary, Folks are able to wait until the last minute to sign up. Several reasons for this were cited.  But, the impression seems to be that Clubs have trouble planning for their event since Folks are signing up so late.  It was suggested that one entry fee be charged up to a certain date. Then the entry fee would increase $10 after that date and continue to raise $10 periodically until the deadline is reached. 
Pros and cons of this practice were discussed. It was suggested that the AKC would need to be consulted as well Hunt Secretary.

OLD BUSINESS:

2023 NCC – Texas Judges Voting Progress: 
Voting for the 2023 NCC has concluded. The top two vote-getters will be announced during the Awards Party at the 2022 NCC – Illinois.

Field Trial Evaluation Form:
Jack Glinsky indicated he has been in contact with Tom Meyers asking for Tom’s criteria list that is used for judging Trials. Once Jack obtains the list he will email the FTC. 
It was mentioned it would be a good idea to try to get the criteria for evaluation of a Trial in place by the October FTC meeting. That way; the topic could be placed on the Agendas for the General Meetings at both the NCC and NACC.

Voting in progress for new Western Region Rep: 
Currently, there is a ballot in-progress for the FTC West Region Rep. The two nominees are Kevin Gaddie and Jeff Lusk. ECSCA Field Trial Members who reside in the West should have received an electronic ballot. Voting will continue until October 5, 2022.

NCC General Meetings for NCC & NACC – 
Cheryl mentioned there will be a General Meeting at both the NCC and NACC. The agenda for these two meetings needs to be circulated to the Cocker Community by Tuesday September 27th so Folks who will not be in attendance will have ample opportunity to send their comments to a FTC Member.
The NCC Meeting will be Tuesday October 25th 4PM at the Holiday Inn Carbondale.
The NACC Meeting will be Friday November 4th 4PM at the Bismarck Library.
A draft Agenda for the General Meetings was emailed to the FTC prior to tonight’s meeting. There was a significant discussion around items to include on the Agenda. It was mentioned that due to limited time, the FTC would need to select 3-4 topics to discuss that would accomplish the goal of obtaining input from the Membership.
After the discussion of each of 6 topics, it was decided that Cheryl would email a summary to the FTC on Wednesday asking each Member to rank in order what they felt they wanted to discuss. As soon as Cheryl hears back from all the FTC Members, an agenda will be finalized and emailed to the Cocker Community.

NEW BUSINESS: 

Field Trial Entry Numbers 2022 vs 2021:
Now that the Fall season has commenced, Cheryl provided the FTC with an updated version of the Entry number tracking including Trials held to-date. It was mentioned a complete table will be available for each of the FTC General Meetings at the Nationals.

Adjournment -  Susan made a motion to adjourn the meeting. David seconded the motion and the motion carried.
The meeting was adjourned at 7:36 PM (CST) 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
FTC Thursday, October 13, 2022 5:30 pm (CST)

NCC General FTC Meeting – Tuesday, October 25th 4PM – Holiday Inn Conference Center; 2300 Reed Station Parkway; Carbondale, IL

NACC General FTC Meeting- Friday November 4th 4PM- Bismarck Library; 515 North 5th Street; Bismarck ND 58501

Respectfully submitted – Cheryl Dooley
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