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ECSCA Field Trial Committee Meeting Minutes
Tuesday, April 19, 2022

Call to Order- Cheryl Dooley called the meeting to order at 5:35 pm CST.
Present – John Alstad, Ron Bullock, Jack Glinsky, Ted McCue, Susan Sarracino-Deihl, David Williams & Cheryl Dooley.
Minutes from March 15, 2022- The minutes from the March FTC meeting were approved via email by the 2022 FTC and circulated to Cocker Owners via email.
Agenda: An agenda was emailed to the FTC in advance.  Two additions: Shooting sportsman magazine and Stillwater Premium set-up recently for multiple events.
Ted made a motion to accept agenda as amended.  Dave seconded the motion and the motion carried.

OLD BUSINESS:

U-Tube Video: Cheryl reported that the U- Tube video on “Scenting and Reading the Wind” was well received. Folks seemed very appreciative and are asking for more educational material. Dave suggested developing a library of educational recordings on various aspects of Field trialing; i.e. How to Plant Birds, etc. The FTC will try to track down more such information and share it with Cocker Owners.

Fall Calendar: The fall calendar is not complete.  Clubs are encouraged to get their plans to the FTC soon so we can make certain the calendar is in place. Cheryl encouraged FTC Members to contact Clubs in their regions.

Future NCC Locations: 
	2023 NCC (West Region) – The Houston Club is looking into placing a bid for the 2023 NCC. They have submitted photos and a description of the grounds.  
The FTC received copies of the photos and grounds description via email. 
The Houston Committee is working on a budget and will get that to the FTC as soon as possible.
Since the FTC needs a proposed budget prior to approval, there was a brief discussion around the grounds. Several FTC Members commented that the grounds look very good. 
There was also discussion around the potential dates for the Trial. Since Texas is in the South the Committee would like to schedule the event early December when temperatures will be cooler. The FTC discussed the pros and cons of such a late date, but understand the issues with hot weather. Bob Iversen is checking to make certain the dates will not conflict with the Springer National Open (NOC) before firming up the dates.
Cheryl requested that as soon as the Proposed budget is received the FTC discuss the bid via email so we can get word out soon to Folks on the location. The letter to Judges was mailed 4-15-22 asking who might want to be on the ballot for the 2023 NCC. It would be nice to let the potential Judges know where the trial will be held.

Club Insurance: During the March FTC meeting, there was significant discussion around rules regarding Club insurance. Ron Bullock reported the AKC requires Clubs to have insurance. However, there was confusion about liability limits and specific coverage needed. 
Since the March meeting the FTC Members have been reaching out to various Clubs about their coverage and costs. It appears a number of Clubs use Esquire for insurance. However, coverage varies depending on the amount of equipment a Club possesses, how many events they host, etc.
The question brought forth this evening is how the FTC would like to proceed with this issue. That is; does the FTC want to poll Clubs and ask for proof of insurance, what type of policy, etc.? Does the FTC want to add a question regarding insurance to the FT approval form? After some discussion, it was decided that as the FTC is not a governing body, it was decided the FTC would simply release a statement reminding Clubs that the AKC requires Club Insurance when holding Trials.
Further discussion on this subject was brought forth by Dave Williams who pointed out the Lewis and Clark Club has an insurance that costs $600/year. The Club did not host a Trial weekend in 2021 and does not possess any ‘community equipment’ such as a trailer that needs insurance, but still had to pay $600 without any income coming in during that year. This presents a drain on the finances of a small club. The questions brought forth are: Does the AKC have a blanket policy for Clubs that don’t always hold Trials every year?  Or, is there an insurance company that might offer insurance at a lower cost to only insure the event?
Ron has spoken with the AKC and believes that a Clubs have to show they have insurance and always keep the policy current in order to be recognized by the AKC.
The FTC will reach out to the AKC and determine if any leniency can be given to clubs that only host a trial once a year or less.

Below are some examples of Club insurance policies carried by two different Clubs:
1.
A. General Liability: Occurrence Limit $1,000,000
Property Loaned to or rented to club in $25,000 while in their Care, Custody or Control
Aggregate Limit $2,000,000
Products and Completed Operations $2,000,000
Medical Payments $5,000
Fire Legal Liability $100,000
Inland Marine: Club Owned Property $1,000 per item / $5,000 Aggregate
(Property owned by members not covered)
B. Accidental Death and Dismemberment: Up to a $40,000 Death Benefit (over age 18) / 1,000,000 Aggregate
Medical Expense Benefits: Up to $10,000 Subject to $100 Deductible
This is a brief description of coverages provided by policies; please see the actual policies for all terms and conditions.
STEP 1 PREMIUM: $600.00

2. Esquire - $900 per year
$650 for 1 Million policy coverage…
$250 for $25,000 club goods (trailers etc…)

FT Entry Tracking:  
To- date the comparison of 2021 and 2022 to monitor effect of the change in NCC qualification rule as well as the effect on numbers when Open & Amateur are run the same day or a weekend with one Open and one Amateur
To-date:
2021  Open          Open           AM           AM
          292              302              64           12
 2022 Open           Open          AM            AM
           462             452              92             33

Difference
          +170            +150           +28        +21

Total Open Dogs + 320
Total Amateur Dogs + 49

There was a brief discussion around Amateur stakes and the fact that they still aren’t growing much. The question arose as to whether or not the Amateur stakes are attracting new cocker Owners/Handlers to come into the sport.  We will take a look at the entries this spring and try to determine if participants are new or veteran Handlers.

John Alstad pointed out that most Trials are being run by a fair number of Amateurs and that we should continue to encourage Clubs to host Amateur stakes as a reward to the Trial Organizers.  The FTC discussed the point and agreed we need to continue to promote Amateur stakes.

NCC & NACC Qualified Dogs:
NCC = 82 – (65 on 3-12-22)
NACC = 74 (74 on 3-12-22)
It was noted there are still spring trials to be held and the numbers on both. It was also noted that some dogs already qualified may not run again, allowing for more new qualifiers. A list will be distributed to Cocker Owners at the conclusion of the spring season.
	
NEW BUSINESS:

FTC Chair Duties: Cheryl mentioned that she is preparing list of Chair duties to pass on to the next FTC Chair.  Currently, there are no guidelines and it would seem helpful to have a list to remind a Chair of what and when duties need to be performed.
Shooting Sportsman: 

2022 NCC: 
Large Donations – It was noted that Richard Whelan has agreed to be in charge of acquiring corporate donations (Orton Plantation, Flint Hill, etc). 
The FTC is asking anyone who knows of a potential corporate donor to contact Richie prior to contacting any potential Donor. This is in order to prevent potential ‘double dipping’ of corporate donor.
Likewise, Vicky Thomas will be in charge of acquiring Purina donations.  The FTC is asking that no one other than Vicky contact Purina. There have been accounting issues in the past when more than one person contacts Purina, making it confusing for the ECSCA Treasurer to properly determine how the donation should be logged on the budget spreadsheet. Likewise, Purina has informed us that they have bookkeeping issues if they are asked more than once.

NCC Catalog Update:   Recently, it came to the attention of the NCC that the individual who owns the firm that prints the National catalogs is retiring.  It is unclear if anyone is taking over the firm and if that individual might agree to print the catalogs.
Susan Sarracino – Deihl reported that she has been in touch with the firm and the owner agrees to print the NCC & NACC Catalogs as well as the cigarette cards. However, the cost of printing will increase.
Susan also reported that there will be a significant increase in the cost of the flags and banners sold the NACC.
This information will be passed onto the Chairs of both the NCC and NACC.
The NCC Catalog Chair will be Jackie Lovette.
The NAC Catalog Chair will be Susan Sarracino-Deiho
Catalog ads will be sold by Vicky Thomas and Cheryl Dooley. Susan mentioned that some Dog Events actually charge for catalogs. Vicky and Cheryl are committed to try to sell more ads to cover the increase in printing costs, 

There was a general discussion about the difficulty of fundraising for adult recreation.  Also, there was discussion around the fact that in addition to catalog printing prices increasing, there has also been an increase in costs for Birds, Judges’ travel expenses, etc.
It was mentioned it may be time to raise the Entry fee to try to cover some of these increases. The general rule of thumb for the most recent Nationals has been to expect around $50,000 in expenses and plan to have an income from entry fees and donations that cover those expenses. It was also mentioned that National Trials are not expected to make a profit, but, at best, are expected to break even.
Jack mentioned potentially looking into a Go Fund Me page to try to acquire donations. There was also mention of a FACEBOOK page that has a place to donate to the event. No specific plan was developed to pursue these options.

Voting for 2023 NCC Judges: Cheryl reviewed the voting process with the FTC.
The survey letter to potential NCC Judges was mailed April 15th. This letter is sent to Judges who have judged 12 total trials with 6 of the 12 being cocker trials. 
Judges receiving this letter are asked to indicate if they meet all the criteria to judge national trials. Their responses are to be postmarked no later than June 3, 2022. 
After allowing time for the letters to arrive, a preliminary ballot will be prepared and distributed to all Cocker owners who had a cocker placing in a trial during the fall of 2021 or spring of 2022.
It will be noted that only dogs placing in a trial in 2022 (Spring or Fall) will be allowed to enter the 2022 NCC.
Voting Owners will be asked to select 4- Judges from the preliminary ballot list.
After a deadline is reached, the top 6- Judges names will be placed on the final ballot and voters will be asked to select no more than two Judges from the list of six.
The two Judges receiving the most votes will be announced at the 2022 NCC- Illinois.

Map of USA indicating Cocker Owner location: Dave Williams prepared a USA map that shows the location of Cocker Owners with a push pin indicating an Owner. He presented the photo to the FTC. A copy will be sent to Cocker Folks. It was noted that each pin represents each owner but does not indicate how many Cockers that individual might own. 
There was a brief discussion about the map and in particular it was noted that some areas of the country have larger clusters of owners than other areas. It was also noted that each region appears to be equally represented by Owners.

Shooting Sportsman Magazine Article: A recent article in Shooting Sportsman Magazine was discussed. The main focus of the article was on Ryglen dogs. There was comparison of cocker trials with Lab trials; as well as some comparison with English dogs and trials. 
There was considerable discussion on the article by the FTC, but it was concluded the article was not really any concern or business of the FTC.
However, the FTC encourages Folks interested to seek out the article or contact Cheryl at dooleytess@gmail.com for a copy.

Stillwater Premium: Ted mentioned the Stillwater Club has been holding sequential springer/cocker trials. Their Trial was larger in 2021, so for 2022 they decided to put a notice in their premium that IF entries were large, they would hold a Springer open on Friday, Cocker open on Saturday and Springer Amateur and Cocker amateur on Sunday. Putting this option in the premium allowed the Club some flexibility after the entry deadline to decide whether to hold a two-day event or a three-day event.
The FTC wanted to make this possibility know to all Clubs who hold sequential trials. If the premium indicates that the committee has the ability to change from a two day to a three-day trial, it is perfectly alright to do so.
There have been some sequential trials that have grown, making it difficult to manage the day. Judges are being asked to evaluate a large number of dogs, they don’t have time to hold a dog down for a third bird in order to evaluate properly, gunners can get fatigued and committees can be overwhelmed with the event process.
It was also mentioned that some sequential are run on typical Springer cover. Being somewhat rush to work through the day, there is no option to move a cocker stake to more cocker-like cover. It is possible if the cocker trial was held on a separate day, the event could move to an area of better cocker-like cover.
The FTC intends to use the map in the future when evaluating trial numbers, entry numbers, and representation.

Future FTC Business: Cheryl reminded the FTC of Future Business that will need addressing and encouraged Members to be thinking about the following:
1. Evaluating the NACC – specifically do we hold it every year, do we change qualifications, do we try to select more central locations to host the Trial, etc.
2. Bixby Award – FTC nominations will be discussed in June/July with a final decision made in August.
3. FTC elections – The Western region rep (Cheryl) at the end of the year will be the conclusion of the second term. Therefore, there will need to be an election if more than one name is put forth.
The Central and East Regions Reps (Susan and Ted) will just be completing their first term and could choose to run for a second term. IF someone else would like to seek the position., there will need to be an election.
Nominations should be submitted to the FTC by August 15 along with a brief bio of the candidate.  Elections will be held August to September with the results announced at the 2022 NCC- Illinois.

Adjournment - Hearing no comments to address or any other issues this evening, Cheryl requested a motion to adjourn. Ted made a motion to adjourn. Ron seconded the motion and the motion carried. 
The meeting was adjourned at 7:30 PM (CST) 
Respectfully submitted: Cheryl Dooley – FTC Chair 
Next scheduled meeting: Tuesday, May 17, 2022 5:30 pm (CST)
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