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ECSCA Field Trial Committee Meeting Minutes
Wednesday, December 21, 2022

Call to Order- Cheryl Dooley called the meeting to order at 5:36 pm CST.

Present – John Alstad, Ron Bullock, Jack Glinsky, Ted McCue, Susan Sarracino-Deihl, David Williams & Cheryl Dooley.

Agenda: Discuss the two proposals received for the 2023 NACC.  
		Pickneyville, IL   October 25, 2023 - conclusion
		Huntsville, TX     December 11, 2023 - conclusion

Discussion of Pros & Cons for each 2023 NACC Bid & Proposed Budget:

Several FTC Members mentioned they have been contacted by Folks preferring one location over the other. Those comments were made clear to the Committee.

There was discussion around cover and the consensus is there appears to be no real advantage exists for one location or the other. Both locations offer excellent cover with excellent variation in cover for different series work.

Likewise, both locations have easily accessible water.

It was also mentioned that the weather in Texas could be better. The likelihood of an early snow beating down the cover is unlikely.

There was discussion around Pickneyville being a central location. However, it was mentioned that Texas very recently was part of the central region. 
A comment was made regarding the rotation of the NACC location. The 2022 was held in North Dakota which is the West Region and Texas is also in the west. It was noted, unlike the NCC, there is no official rotation of the NACC. 
It was mentioned that perhaps there should be a rotation. That subject would be a separate issue to address for the future NACC. Currently, it is difficult to find Clubs to host these events and therefore no rotation has not been in place.

There was discussion around the proposed budgets. The concern of the FTC is potential net loss. There was discussion about requiring Clubs in the future to sign a contract they will cover losses. There is a perception that funds are spent without the National Chair’s knowledge and therefore there isn’t close monitoring of the expenses. The idea being with a Chair controlling the spending the day to day tracking of the budget might be easier.
Additionally, it was mentioned that sometimes National Committees appear to have little regard to how difficult it is to raise funds for a National Event. If the practice continues, the Entry fee for Nationals will have to be increased in order to meet all the expenses.
This subject was tabled for the next FTC meeting as tonight the meeting is devoted to choosing a 2023 NACC.

There was a lengthy discussion around whether dogs competing could handle running two nationals back to back. There was some disagreement about whether a quality dog would be able to handle the rigors. Some FTC Members feel a National quality dog should be in-shape and be able to handle the pressure. Likewise, in the Open some days a dog only runs one series per day. 
However, some FTC Members have heard from Folks indicating they feel it will be difficult for their dog to compete in two Nationals back to back.
However, it was also mentioned that it could be an advantage to an Amateur Handler to have a Pro handle their dog in the Open with the dog at the top of their game when it is handed over to the Amateur Handler to run the dog in the NACC.
 
There was discussion around the dates. That is; the calendar dates for an Illinois NACC and a Texas NCC versus the NCC &NACC being held back to back in Texas. Multiple scenarios were discussed about how this might affect travel times for Folks in general. Additionally, there was discussion about Folks who work specifically in regards to time off work for one case versus the other. 
It was pointed out that Folks who work might have trouble taking a large block of time off work to attend both Nationals being held in Texas. The contrary point mentioned is if the trials are separated on the calendar Folks need to travel twice and possibly take more time off work due to the additional travel.

Summary – 
Both locations have excellent cover. So, cover is not really a factor in the decision.

Biggest difference – In Texas we would piggyback with the NCC. With Illinois, no piggyback would occur. Folks planning to go to the NACC and NCC will need to travel twice.

Texas could offer infrastructure already in place for the NCC. The Texas location has permanent facilities so there would be no need to rent items such as a tent. Thus, funds could be saved.

Ron made a motion to call for a vote. Jack seconded the motion. Members were asked if there was any mpore discussion. 
Question -  What are the dates proposed? 
Pickneyville, Il October 25 – Conclusion
Huntsville, TX December 11 – Conclusion

Question – When is the NCC?  December 6 - Conclusion

Vote:
A vote was taken where each FTC Member was to specify their preference of the two proposals.  

Votes for Pickneyville, IL – Susan Sarricino-Deihl, Ted McCue, and John Alstad
Votes for Huntsville, TX- David Williams, Jack Glinsky, Ron Bullock and Cheryl Dooley

As such pending ECSCA – BOD approval, the 2023 NACC will be held in Huntsville, Texas beginning December 11, 2023.

Proposed Rule Change:
A motion was made by Susan Sarracino-Deihl to change a rule in place from:
A. The NACC must always follow the NCC on the Calendar
B. The NCC and NACC must be at least 10- days apart on the Calendar
To  The dates for the NCC and/or NACC will be determined on a year to year basis at the discretion of the current ECSCA - Field Trial Committee.
The motion was seconded by Ted McCue and the motion was passed unanimously.

2022 National Financial Reports:
The subject of the 2022 NCC – Illinois and 2022 NACC North Dakota finances was mentioned. The North Dakota final financial sheets have not been received. Cheryl has asked for that document from the ECACA and will forward it to the FTC as soon as it is received. There was a brief discussion around the Illinois finances, but it is believed some line items may be recorded incorrectly. 
The discussion continued around National Chairs keeping better control of expenditures. The question arose as to what recourse the FTC might have if a National comes in the ‘red’. I was mentioned the FTC has little to no power. Once the bid is awarded by the FTC, the National Committee is allowed to carry out a plan as they see fit. They are encouraged to abide by the “how to run a National” document, but there is no way to force them to do that. It could be the FTC could push more for information as the National Committee plans their event.
Since this evening’s meeting is dedicated to the 2023 NACC decision, the discussion around the 2022 National budgets will be tabled until the General FTC meeting to be held December 27, 2022.

2023 Potential Judges – it was decided to proceed forward to with the letter to Judges asking if they are willing to be on the Preliminary Ballot.

2023 NACC Qualification – it was mentioned we need to let Folks know right away as to the NACC qualification rule will be. Cheryl mentioned the recent survey results were:
	60% in favor with staying with a two-year qualification
	40% in favor with changing to a one-year qualification
When a message is sent to the Cocker World regarding the vote this evening Cheryl will remind Folks of the qualification rule.

Adjournment -  
The meeting was adjourned at 6:49 PM (CST) 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
FTC Tuesday, December 27, 2022 5:30 pm (CST)

Respectfully submitted – Cheryl Dooley
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