ECSCA FTC MEETING MINUTES
Tuesday, June 18, 2024 – 5:30 pm Central Time

I. Susan Sarracino-Deihl called the meeting to Order 5:31 PM CT
Present: Barbara Defalco, Kevin Gaddie, Ted McCue, Mark Mercie, Dave Williams
Guest Attendees: Deb Strohl, Roy Hart , Jack Glinsky

II.  Agenda approval

III. Approval of previous minutes 

A. May minutes were approved by email

IV. Old Business

A. Updates 2024 NCC and NACC 
a. 2024 NCC  
i. Jack Glinsky, 2024 NCC co-chair provided an update on event details.
b. 2024 NACC
i. Roy Hart, 2024 NACC chair provided an update on event details/revised budget.
B. FTC Education: Green Book “the Flush”
a. Review and approved letter for distribution
C. ECSCA BOD proposals/options – discussions.
a. Discussion of Operating Model (Option 1 vs. Option 2) (see May Minutes for Details)
i. OPTION 1 - Continuing to operate as a board. 
ii. OPTION 2 - Operate as a committee. 
b. FTC Point of View

The team unanimously agreed that we should select option 2 and operate as a committee.

This means the FTC could maintain our current structure, we would continue to have a total of 7 members, with regional and at-large representatives. We would continue to have elections for these positions and would have a mission statement, which would be re-written to make clarifications to elections and special project appointments.

As a committee, any problems or disagreements would be resolved by the Committee. We would still report back annually to the ECSCA, all finances would continue to be run through the ECSCA and would use the restricted funds budget allocated for the field.

Some of the thinking supporting this decision was that after 30 years we, the Cocker Community, need to have the ultimate say over our dogs. This does not mean we want to be a separate entity from the ECSCA, it just means that we want to control our own destiny.

While we think that many of you will agree; the team wants your input, please send comments/feedback to your regional or at-large representative so that your comments can be shared at the next meeting. 

In addition, if you would like to serve on the sub-committee involved in the re-write of the mission statement, which needs to be done regardless of the operating model, please send an email to FTC.RecordingSecretary@gmail.com 


D. Compilation of ECS high pt stats 
a. Helena Larkin or Continue with Robin Putnam 
b. Follow-up discussion next month’s meeting. 

E. Voting for judges for 2025 NCC and NACC
a. Contacted Cheryl Dooley.  
b. She will update her list of eligible judges and start the process for selecting judges for the NCC and NACC.  
i. Process:  1) sending emails to eligible judges to see if they are interested in judging a National, 2) First ballot:  compiling the list of those judges and sending out a ballot to each eligible owner of a qualified dog.  Each eligible owner can vote for 6 judges on this ballot.  3) Second ballot:  top 6 judges from the first ballot.  Each eligible owner can vote for 2 judges.  
ii. NCC voting: eligible owners are owners whose dogs qualified for the NCC in the fall of 2023 and spring of 2024.
iii. NACC voting:  eligible owners are owners whose dogs qualified for the NACC in the 2023 calendar year and the spring of 2024.

F. NCC qualified dogs
a. Cheryl Dooley compiled a list of dogs who have qualified for the 2024 NCC in the spring of 2024.  This will be distributed to the owners of the dogs and posted on fieldcockers.com. Information expected to be available for July meeting.

G.  NACC qualified dogs
a. Cheryl Dooley is working on this list. Information expected to be available for July meeting.

H. Updates:  2025 NCC and NACC bids. Tabled until July meeting.

I. 2023 NACC/NCC refunds
a. Bob Iversen request to refund 2023 NACC.  Voted on and approved at last meeting. Susan to talk to Ron Bullock regarding NCC refunds so that both can be submitted to Kathy Mosely at the ECSCA.

J.  FTC Secretary
a. We need a new FTC secretary.  If anyone is interested, please contact the FTC Chair.

K. Possibility of retiring the Dungarvan Ready Teddy Top Lady Handler Trophy.  
a. Discussion of feedback received from community.
b. Motion made and unanimously approved that this trophy WILL continue.

L.  Review of Important Items to be acted upon in June/July timeframe
a. Harold Bixby award nomination
b. Hall of Fame nominations
c. Elections – this year Regional Reps are elected.  Nominations for all the regions.  The Central and East Regional Reps have each served 4 years and must go off the FTC.  The West Rep can opt to run for another 2 year term.
d. Lastly, for a future meeting – look at summary of field trial entries in 2021, 2022, 2023.   In addition, we had a two-year trial period where an Amateur handled dog placing in an Open Stake could qualify for the NACC.  We need to evaluate what effect that had on the NACC entries.  Currently, 2024 is the FINAL YEAR where an amateur handled dog placing in an open stake can qualify for the NACC.
V. New Business
A. Paul McGagh – Elevate/increase the learning experience
i. Share training information
ii. Discussion

VI. Approved Field Trials (See Attached)

VII. Motion to adjourn time: 7:45PM
