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Meeting Minutes
Tuesday, April 21, 2026 - 7:00 PM Eastern Time

Role/Call to Order: Jack Glinsky called the meeting to order at 7:06 PM ET.
Present: Barbara Defalco, Sarah Foster, Jack Glinsky, Jeff Lusk, Mark Mercie, Jonathan Sims, Cheryl Dooley.  With Regrets: Paul McGagh
Guest: Deb Strohl 

Old Business:
Judge Qualification Alternate Pathway – 50 Point Rule
There are no updates on AKC approval. Jack will continue to follow up and share any progress.
Pending Action: The judging criteria posted on the Cockers in the Field website needs updating. The committee will review the current criteria, identify discrepancies, and send the latest version for posting.

Judges List
Cheryl Dooley is compiling and maintaining an updated list of judges. She will contact AKC to get updated information. When complete, it will be submitted for posting on the Cockers in the Field website.
Approved Field Trials
Approved since the last monthly meeting:
· Central Maine — 
· June 11 - Open
· June 12 – Amateur/Puppy
National Judge Selection Criteria
Brief discussion proposed an increase in the requirement from judging six Cocker Stakes to twelve Cocker Stakes to be considered.
Ongoing conversations regarding the selection criteria for National Judges was tabled for future meetings. 
AKC Farm Bill
Discussion regarding legislation impacting live game training and field trial practices. It was noted that the AKC and related organizations are actively engaged.
· Community members are encouraged to stay informed, contact legislators and engage industry representatives.
New Business:
Patron Program/National Events
Deb announced her decision to step down after 20 years as patron chair and proposed discussing alternatives to the current patron program. Thie patron program generates around 5,000 to 6,000 which helps supplement the costs associated with the NCC minus the costs for patron gifts, lunches and banquet tickets.
There was discussion about the use of ECSCA organizational funds to support National Events. Approval and proper documentation would be required. 
The team examined key fundraising challenges associated with the national event, including dependence on a limited pool of recurring donors, the administrative complexity of coordinating fundraising efforts at a national scale, and the difficulty of attracting new contributors. The discussion underscored the need to better engage younger participants in the field trial sport, as this group may represent an untapped source of potential donors and broader network support.
Deb also raised additional challenges with volunteer capacity and the limited pool of new volunteers and emphasized the importance of involving engaging new, younger people in the field trial sport to help identify potential donors, as current fundraising efforts may be missing opportunities  She also suggested that there is a need to find a new approach/fresh ideas. 
Ideas included regionalizing the responsibilities to have the hosting region be responsible for supplying chairs for different aspects of the trial, including patron, trophy, and catalog chairs, with the committee providing guidance to new chairs. Making it a one-year role-based commitment may increase volunteerism and encourage more people to participate. It could also alleviate volunteer burnout and reliance on the same people year-over-year.
Overall, all agreed that the Patron Program in its current form has reached its effectiveness and should be modernized or replaced. Recognizing that it is still necessary to have some form of fundraising program in place, because the alternative of not having one could potentially see escalating entry fees between $400-$500 per dog, raising concerns that higher fees would discourage participation.
There was also consensus that donors do not need or expect gifts and that recognition (catalog, announcements) may be sufficient and would significantly reduce the administrative burden associated with the program. 
Some approaches to the current fundraising program discussed included, direct donations, raffles (subject to legal requirements), sponsorship of specific event elements (i.e., trophies) and a general outreach to businesses through professional handlers and their client networks asking them about potential donors could tap into new resources.
It was recognized that as part of the transition plan there would be a need for the development of standardized playbooks outlining step by step requirements for each role which would include timelines, templates and best practices to ensure easier onboarding and continuity from year-to-year.
The creation of a sub-committee comprised of experienced members to transition responsibilities, and transfer knowledge was proposed. With the purpose of this sub-committee to create role descriptions, document processes and support incoming volunteers. Potential members suggested included Deb Strohl, Vicky Thomas, Cheryl Dooley and Chris Dartt.
Time was spent discussing the key roles that would be needed to support the regional rotation. They included: 
· Sponsorship/Fundraising Chair
· Trophy Chair 
· Catalog Coordinator 
· Hospitality & Handler Bags
Next Steps:
Immediate need for a solution to fundraising support for the 2026 Nationals is required.
Implementation plan for longer term solution to the Patron Program to support 2027 and beyond.
Invite Vicky to May meeting to present short-term fundraising plan

Adjournment
A motion to adjourn the meeting was made and seconded 
The meeting adjourned at 9:27 PM ET.
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