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ECSCA Field Trial Committee Meeting Minutes
Wednesday, December 27, 2022

Call to Order- Cheryl Dooley called the meeting to order at 5:36 pm CST.

Present – Ron Bullock, Jack Glinsky, Ted McCue, Susan Sarracino-Deihl, David Williams & Cheryl Dooley.
Guest – Kevin Gaddie – 2023-2025 Western Region Representative

Approval of Tonight’s Agenda:
Edit from Ron - Add - discussion around recording all FTC vote results by Member
Edit from Ted – Add - 2023 NACC discussion
		Add - separating duties of FTC Chair & Secretary
Edit from Susan – Add - discuss Communications received regarding 2023 NACC
 Motion to accept Agenda as amended by Jack. Ted seconded the motion and the motion carried.

Welcome to Kevin Gaddie – New West Region Rep. Kevin’s term will run 2023 – 2025.

Approval of the December 21, 2022 Meeting Minutes (regarding 2023 NACC) – 
Cheryl received notice of a couple of edits from Ted shortly after emailing the minutes to the FTC. Those two items were minor and have been changed.
Susan indicated she sent an email today. The email sent with Susan’s edit seems to be more involved and may take time to edit. So, it was suggested that Cheryl take a closer look at those edits and incorporate them. Then, the minutes will be emailed again to the FTC for final approval. Cheryl will try to get the revisions to the FTC this week.

Communication: 
Amateur Handlers handling dogs for Others in Nationals – Comment received indicated this practice is questionable. Cheryl discussed this with the FTC and again it was noted that the AKC Spaniel rule book allows this practice. So, if Folks want the rule changed, there would need to be a majority vote received with Folks asking for a rule change, approved by the ECSCA and then accepted by the AKC. For now, the rule remains in place. An Amateur will be allowed to handle a dog qualified by another Amateur.

Old Business:
Results of Survey regarding NACC Qualification: Recently Amateur Handlers were sent a ‘link’ to respond to a survey regarding NACC qualifications. The survey consisted of one question asking Folks if they preferred a two - year qualification or a one - year qualification. Sixty seven out of 157 potential Voters responded. Of those who responded, 60% chose a two - year qualification and 40% chose a one - year qualification.

2022 NCC – Illinois Financial Report & 2022 NACC - North Dakota Financial Report:  
Cheryl reported some preliminary financial reports for each of the 2022 Nationals were being circulated. It is clear now, these are preliminary and both Chairs are working hard to finalize the reports. 
It appears, today, both trials should be reporting a net profit. However, we will know better once the Chairs have sorted out the details with Kathy Mosely, ECSCA Treasurer. 
Cheryl asked for everyone’s patience and the new 2023 FTC Chair should put this matter on their to-do list after they obtain the final versions from Kathy. Then, the FTC will be able to learn what worked and what didn’t work. And the next Group submitting a bid will be able to use the most current report as a guideline.

2023 NACC – Texas: Judges Voting Progress: Cheryl reported that at the 12-21-22 FTC meeting   the Committee chose Huntsville, Texas for the 2023 NACC and suggested the Judge selection begin immediately. Since then Cheryl mailed out Judge letters to all potential Judges (Folks with 12- total Trials judged with 6- of the 12- Cocker Trials).  Those Judges now need to decide and respond with the signed letter indicating if they wish to be placed on the Preliminary Ballot. A postmark deadline of January 25, 2023 has been placed on the letter. After that date, and allowing for all letters to be received by the USPS, a preliminary ballot will be set and an electronic vote will be taken. Handlers should watch their email accounts for a notice when they will be able to vote.

Field Trial Evaluation Form: This item will be tabled for this evening allow the new FTC a chance to determine how they wish to proceed.

2023 NACC: Since the vote by the FTC to choose the 2023 NACC – Huntsville, TX proposal, there has been a fair amount of comments from Folks in the ‘cocker world’. Some Folks seem opposed and some seem to be in favor of Texas. There has been a suggestion to the FTC to reconsider their choice and conduct a survey to determine what the majority of Folks might prefer.
The FTC discussed this issue. 
Some Members feel this would be unprecedented. In the past, to everyone’s knowledge, the FTC has been allowed to review bids and vote for the bid they feel best suits the majority of the people. These members believe to go backwards and take away the vote would set a precedence to have every vote in the future questioned. Thus, it would be difficult for the FTC to conduct business.
The question becomes what is the point of the FTC. Since FTC Members are nominated and elected by the Folks they represent, there is an assumption of trust in allowing the FTC Members to represent these Folks fairly. And, FTC Members indicated they have asked their constituents how they feel about choices and voted accordingly.
Some FTC Members expressed they are in favor of taking the vote away and conducting a survey. The contrary opinion is surveys are only answered by a certain type of person. There is no guarantee there would be a majority number of responses.
During the 12-21-22 meeting, all pros and cons were discussed thoroughly. Different scenarios were discussed and how each would affect a Handlers ability to attend one National or the other.
Following the North Dakota NACC, FTC Members were asked to carefully examine both bid proposals, indicate if they have any questions and communicate with their Constituents. Since the 12-21-22 Meeting and the announcement of the decision, both negative and positive communications have been received. It was mentioned that if the decision is reversed we might receive an equal number of negative comments from Folks opposed to the Illinois trial.
After some discussion about the legitimacy of the vote taken 12-21-2022, a motion was made by Dave to cease the conversation around the 2023 NACC - Texas, accept that the vote was a FTC majority for Huntsville, Texas, continue to wait for the ECSCA BOD approval, and move forward with other FTC business. Jack seconded the motion. A vote was taken as follows:
	Against – Ted and Susan
	For – Dave, Jack and Ron

NEW BUSINESS:
Publicizing Future FTC Votes:
Ron made a motion to publicize in the FTC Minutes all future FTC votes by Member choice. Ted seconded the motion and the motion carried unanimously.

Separation of FTC Chair and Secretarial Duties:
Ted mentioned there be a separation of duties that were conducted by the 2022-2023 FTC Chair. Some of those duties should be assigned to a Secretary. That way; one person is not taking on all the tasks.  Susan suggested possibly having FTC Members take turns recording meeting minutes. There was also a question as to whether a non-FTC Member would be allowed to record meeting minutes. Cheryl indicted that may have been done before and she doesn’t know of any conflict as long as that individual doesn’t participate verbally or vote on issues.
Cheryl suggested the 2023-24 FTC take the next few weeks to think about who the new Chair might be and also think about the best way to share all the duties. Then, these issues can be sorted out at the first meeting in January.
Solicit Bids & Proposed Budgets for 2024 NCC & 2024 NACC: As a reminder to the new FTC, Cheryl mentioned one of the first orders of business will be to begin soliciting for bids for both the 2024 NCC and 2024 NACC. A Club from New York has indicated they are interested in hosting the 2024 NCC. They will be getting a bid proposal together in the near future.
For the NACC there is no rotation in place. So, either the new FTC can set-up a rotation or solicit bids from the entire country.

Year End Report to ECSCA: Cheryl mentioned she is working on a year-end report to the ECSCA Board of Directors. She asked any FTC Member who has input to please email their comments to her as soon as possible.

Review of FTC Duties List: Cheryl indicate she is currently working on a list of general FTC duties. As soon as the list is complete she will email the list to all FTC Members so they know what tasks are required for the coming year. Items to be included on this list will be tasks such as setting up the 2023 Fall Calendar. Setting the calendar up as soon as possible will help Cocker Owners with their fall travel plans.

Monitoring items for 2023 year: Cheryl indicate the FTC 2022-2023 has been monitoring a number of items. It will be at the discretion of the 2023-2024 FTC as which of these items the new FTC wishes to continue to track. For now, the list includes:
Field Trial Entry Numbers 2023 Season: This list is intended to monitor Field Trial entries
	throughout the season and compare those numbers with the 2022 Season. The 
	intention is to make certain the sport is growing in terms of both Open and
	Amateur Stakes.
Currently only one weekend event has been held to-date for the 2023 Season:
	New Jersey:     12-10-22 Open 29 & Amateur 17
			12-11-22 Open 32

2023 NCC Qualified Dog List: This list will include: 
Former NFC
2022 NCC - Illinois Placing dogs
2023 FT Season (starting with December 2022 New Jersey)
Periodically, this list should be mailed to the ‘cocker world’ so Folks can be 
	reminded as to whether or not their dog(s) is qualified.

2023 NACC Qualified Dog List: This list will include:
Former NAFC
Dogs placing in a 2022 Amateur Stake
Dogs placing in a 2023 Amateur Stake          
Dogs placing in an Open stake if handled by an Amateur
Periodically, this list should be mailed to the ‘cocker world’ so Folks can be 
	reminded as to whether or not their dog(s) is qualified.

Judge Assignment List – Update minimum two times a year
Springer Group helps with Springer Trials
Cocker person needs to keep track of Cocker Assignments
Cocker person needs to keep a list of Judges who meet National Judge criteria of
	12 total Trials judged with 6 of the 12 cocker trials in 3 different venues.
This list should be updated two times as year (after the Spring and Fall Seasons). 
	Clubs hosting Trials will need this information when they select Judges.

January FTC Meeting: Cheryl indicated the new FTC should be thinking about a day, time and mode (teleconference/zoom/teams meeting) they wish to use for 2023 FTC meetings.

Adjourn: Ron made a motion to adjourn the meeting. Dave seconded the motion and the motion carried. The meeting was adjourned at 6:58 PM (CST).                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

NEXT FTC Meeting: Tuesday, January 17, 2023 5:30 pm (CST)

Respectfully submitted – Cheryl Dooley
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