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ECSCA Field Trial Committee Meeting Minutes
Tuesday, November 15, 2022

Call to Order- Cheryl Dooley called the meeting to order at 5:34 pm CST.

Present – John Alstad, Ron Bullock, Jack Glinsky, Ted McCue, Susan Sarracino-Deihl, David Williams & Cheryl Dooley.

Minutes from October 13, 2022- The minutes from the October FTC meeting were approved via email by the 2022 FTC and circulated to Cocker Owners via email.

Agenda: An agenda was emailed to the FTC in advance. Ron Bullock made a motion to accept the agenda. Ted McCue seconded the motion and the motion carried.

OLD BUSINESS:

2023 Spring Calendar: Cheryl reminded the FTC that one of their final jobs for the year is to set the Spring Field Trial Calendar dates. She encouraged Folks to contact Clubs in their Regions to send in their dates for approval so the calendar can be set and the AKC can be alerted.

NCC & NACC Budget Update: Cheryl mentioned that no Final Financial Reports have been received from either National Committee. She mentioned it is very early to expect those reports. There likely are bills yet to pay as well as Committee Members who need to turn in paperwork for reimbursement. 
If Cheryl doesn’t receive anything soon, she will contact both Committees and encourage them to get those reports in before the December FTC meeting. It is the FTC’s job to review the final reports and forward them to the ECSCA Board of Directors.
As soon as the reports are received from Chairs Paul Mommaerts and Jon Hunke, Cheryl will forward them to the FTC Members.

NCC & NACC Business:  It was mentioned that two issues were brought forth about each National. The NCC experienced warm temperatures on the day of the 3rd and 4th series. The NACC had one course that had cockleburs. The questions put forth to the FTC is: “What recourse does the FTC have to insure these issues are addressed appropriately by the National Field Trial Committee? Is there any means for oversight or checks & balances on Field Trial Committee decisions?” 
The FTC discussed the matter and the following was mentioned:
1. Once the FTC approves the bid proposal for a National event, the actual planning and running of the event falls to the National Field Trial Committee. If handlers have issues with courses or conditions, they are required to bring those issues to the FT Committee immediately or lodge a formal complaint with the AKC.
2. Field Trial Committees who are notified of issues need to organize an impromptu meeting with their Committee Members and, if deemed needed, the Judges to discuss any action they want to take.
3. In the case of the 2022 NCC, the Judges did stop the Trial once they felt the temperatures were getting too warm for the dogs.
4. In the case of the NACC, the Committee met each Handler and Dog as they came off the course and Committee Members brushed each dog free of cockleburs. And, it was mentioned that while some parts of the course had worse problems than others, this is what Trialers have to face in this sport. There are no guarantees the course will be uniform at any Trial.
5. If FTC Members are present and aware of any issues, the most they can do is speak with the Field Trial Chair(s) and recommend their Committee involve the Judges as they address any issue.

General Meeting at NCC & NACC:  There was a discussion amongst the FTC around topics address at both the NCC and NACC General Meetings. These topics included:

1. Field Trial Entry Numbers 2022 vs 2021:
There was discussion around the NACC and Amateur stakes in general. It was noted that some Amateur stakes were low on entries and some were cancelled due to entries being less than 10-dogs. 
Cheryl indicated the spreadsheet for trial entry numbers was provided to all Attendees of the General Meetings (NCC & NACC). There was a brief discussion around the summary sheet showing that entry numbers for both Open and Amateur stakes have increased in 2022 over 2021. It is likely the Open entries increased due to the change to a one year qualification rule. 
Cheryl suggested it would be a good idea for the FTC to continue to monitor these numbers for 1 or 2 more years in order to get a real sense of where trial numbers are going.

2. Fundraising for National Events:
Significant discussion around Entry fees and having to spend so much time Fundraising for the National Events.  and spending at the NCC. It was suggested by Folks in the audience that care could be taken to purchase less in terms of gifts or other items that may not, in the long run, be items of value to Folks.
Some talk about raising entry fees at local trials and earmarking the increase of $5-10 for the Nationals.  Only Clubs that could afford to have such a raise would be asked to earmark these funds. It was noted that some Clubs struggle to make ends meet and it would not be fair to ask them for funds. 
A suggestion was made to impress upon National Field Trial Committees to try to carefully watch their spending on frivolous items.

3. Future NACC:
There was also a suggestion that if the NACC is to be held every year, dogs should have to qualify every year instead of the current two-year qualification criteria.
Another recommendation was to host the NACC every other year, but pair it with the NCC. Two different Clubs would host each event, but host at the same location. This was the practice in the Springer world until the Amateur Stake could build up and stand alone.

4. Field Trial Evaluation Form:
There was not enough time at either General Meeting to have a solid discussion on this topic. The FTC will continue to explore the topic.

Respiratory Illniess: No one mentioned hearing anymore about the kennel cough/flu like illness that has been an issue in the Cocker World. Susan did mention she has heard cases have been showing up in the Show World. Jack offered that someone he knows who runs a kennel has acquired data indicating the nasal vaccine is more effective than the oral vaccine.

New Western Region Rep: Cheryl mentioned it was announced at both the NCC and NACC General Meetings Kevin Gaddie will be the new Western Region FTC Representative for 2023-2024. The FTC decided this evening to invite Kevin to the next FTC meeting in December to allow him to become familiar with the workings of the meeting. This will allow Kevin to start his term in January with an understanding of the current issues the FTC is address and have immediate input.

Field Trial Evaluation Form: Again, it was mentioned this topic did not receive much attention at the General meetings and therefore the FTC still has no idea how Folks will feel about this process. The FTC wants to be sure Folks understand the idea behind a FT Evaluation form is for educational purposes, not reprimanding a FT Committee. The item was tabled this evening in order to regroup on how to proceed and allow time this evening to discuss the potential 2023 NACC.


Potential 2023 NACC:

There was discussion around whether or not to again allow Amateur Handlers who place in an Open Stake in 2023 to qualify for the 2023 NACC. This brought up the point that the map of the US prepped by Dave Williams showing Cocker Ownership was passed out at both the NCC and NACC General meetings. It was mentioned that the map seemed to make sense to Folks and that Folks were starting to understand why it is difficult to the Clubs in the East and West to host Amateur trials. In 2022 attempts were made by these Clubs but were cancelled due to a lack of entries. The distance between Handlers was cited as a hardship for Clubs to host Amateur stakes. Clearly, Clubs do support the idea of Amateur stakes and a NACC. But, forcing east and west region Clubs to host Amateur stakes would seem to affect entries in their open stakes, thus making that stake potentially less competitive.
There was significant discussion around why we even hold Field Trials. It was mentioned they are held to carry the breed forward by keeping up competition so the best dogs place in trials and the breed stays strong. Not allowing Amateurs who place in Open stakes could potentially eliminate some quality dogs from the NACC.
The FTC discussed the pros and cons around retaining the rule for the 2023 NACC. It was decided that since there now seems to be no large opposition to the rule and it seems the fair thing to do for Folks who live in regions where Amateur stakes are not available a vote should be taken now as to whether or not to allow the rule to stay in place.
Dave made a motion to allow Amateur Handlers placing in a 2023 Open Stake to be qualified for the 2023 NACC. Jack seconded the motion. Itw as then mentioned that since John Alstad had left the meeting it would be better to conduct a vote via email. Cheryl will email the FTC for votes and let everyone know the final outcome.

In previous FTC meetings, it was decided to not make a decision on the 2023 NACC until after the 2022 North Dakota NACC was completed. Now that the NACC- 2022 has taken place and it appears it was successful in terms of the number of entries, competitiveness of dogs and financially the FTC will begin to move forward making a decision about the future of the NACC Judges
A lengthy discussion ensued with major points being:
1. Three available options that were brought to the FTC in the past 10-14days:
a. A bid proposal/budget proposal from a Group of Folks asking for approval to plan the2023 in Pinckneyville, IL in October 2023. One clear advantage is the central location of Illinois. However, there is currently a rule in place that states the NACC cannot precede the NCC on the calendar. The FTC would need to address this issue.
b. Potentially tagging the NACC on at the end of the 2023 NCC- Texas in Huntsville, TX. The Iversen’s have offered their property to host the Trial. A Committee is being formed and will be prepared to present a proposal in the next couple of weeks. 
The idea of tagging on the NCC has been discussed by the FTC in past meetings. Advantages sited were: infrastructure would be in place (portapots, tent, ATVs, Guns, Planter, HQ Hotel, etc), Folks would only have to travel to one location instead of back and forth to home to two different locations, Folks would be able to run both nationals and not have to choose like some did for 2022. Dogs run by Pros in the NCC would not have to be shuffled great distances to run the NACC.
In order to approve this trial, the FTC would need to rescind the rule about a NACC being scheduled 10 days from the start of a NCC.
c. An offer to host the 2024 NACC at farm Northeast of Bismarck ND. (This could potentially mean skipping 2023.)
The FTC had a lengthy discussion around the options. It was noted that opinions received at the General Meetings included:
a. Due to work obligations, some folks found it difficult to attend both the NACC and NCC. They did not like being forced to make a choice. Multiple Folks suggested moving the NACC to the Spring to avoid future conflicts on the calendar.
b. A significant number of Folks in attendance didn’t seem to care if the NACC was Spring or Fall, but did insist the NACC be scheduled EVERY year.
c. There was a significant amount of discussion on the pros or cons of changing to a one year qualification for the NACC. It was mentioned that such a change would need to be voted on by the Membership. 
The FTC continued to discuss the possibility of changing the NACC qualification from 2 years to 1 year. It was noted that it might increase entries at local Amateur stakes if Folks are required to qualify each year.
It was noted that since the NCC now has a one year qualification, entries at local trials has increased and there seemed to be an overall perception at the NCC- Illinois that the quality of dogs competing increased.
Cheryl reminded the FTC the reason the previous FTC pushed for a one year qualification for the NCC were as follows:
a. Increase entries at local trials so Clubs would have financially successful trials.
b. Increase competitiveness at the NCC
c. Lower the entries at the NCC as the entries the past few years has been ~90 – 100 dogs, which logistically becomes cumbersome for Judges and Committees.
Cheryl did note that there were over 100- dogs qualified for the 2022 NACC and competition at the 2022 NACC notable. The event organized by the North Dakota Club was a quality event that was well-organized, ran efficiently and likely will financially be in the ‘black’. There were 15- dogs invited to the Fifth Series and all seemed very competitive.
After significant discussion, Dave made a motion to conduct a survey of Amateur Handlers asking if they would prefer to stay with a 2-year qualification rule for the NACC or switch to a 1- year qualification. The motion was seconded by Ron and carried. Cheryl will write a survey question with preface and send a draft to the FTC for approval via email. 
There was discussion around whether only ECSCA Members should be allowed to respond to the survey. It was decided that we would open the responses to all Amateur Handlers. 
The discussion continued on how to encourage Folks to become ECSCA Members. Clearly, to vote on major rule changes one must be an ECSCA Member and, in general, we would like to see Folks be engaged and potentially consider serving on the ECSCA Field Trial Committee.
At this time, no decision was reached on a 2023 NACC citing the need to wait for a potential bid/budget proposal from the Committee that would plan the Texas location and the fact that three FTC Members have left the meeting.
The FTC decided to place a deadline of no later than November 30th. At that time, if the bid is received, the FTC will look at options a & b list above and determine which bid location will serve the best purpose for the good of the dogs.
Cheryl encouraged the FTC to examine the Pickneyville, IL proposal and budget carefully. After doing so, the FTC needs to email questions or comments to the entire Group so there can be an ongoing discussion and, if necessary, Cheryl can contact the Committee for any necessary clarifications.
The goal will be to make a decision in December so the FTC can move forward with the Judges letter and start the voting process.

NEW BUSINESS: (This subject will be brought to the FTC via email).

Year End Report to ECSCA: Cheryl will inform the FTC via email that a year end report will be drafted soon and sent to the FTC Members for comment or additions.


Adjournment -  Susan made a motion to adjourn the meeting. David seconded the motion and the motion carried.
The meeting was adjourned at 8:26 PM (CST) 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
FTC Thursday, December 20, 2022 5:30 pm (CST)

Respectfully submitted – Cheryl Dooley
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