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ECSCA - FTC Meeting Minutes 
Tuesday, February 21st 5:30PM (Central Time)

Call to Order- Ron Bullock called the meeting to order at 5:47 pm CST.

Present: John Alstad, Kevin Gaddie, Jack Glinsky, Ted McCue, David Williams
Guest Attendees: Deb Strohl (ECSCA BOD), Kathy Moseley (ECSCA Treasurer)
Old Business:
Update on 2022 NCC & NACC Financials from Kathy Moseley ECSCA Treasurer.
2022 - NACC net revenue of $7,630. There is a returned check that is pending a replacement check ($302) and a $12 fee that will be covered. Less the twenty-five percent that went back to the North Dakota – the adjusted gross revenue is $5,949.22.
2022 – NCC is still pending. There were some checks that went to an old address which should have been forwarded, and some items that were re-coded, but overall it looks like there will be a $250 loss.
Discussion about how there was some confusion over expense submissions and coding to the correct place.  Kathy noted that the adding more details when submitting receipts would be helpful and would improve the financial reporting. 
Concerns about the large discrepancy between the profitability of the two events were raised; it is hard compare and to figure out why because of how receipts are submitted.
Suggestions included adding Open or Amateur to the receipt instead of the acronyms (NCC/NACC); adding more details/itemization notes on the receipts; and having the chair review/approve the submission of an expenses. 
ACTION – Kathy to help develop the creation of a budget form and general guidelines to better itemize the expenses for financial tracking. It will be easier to have things coded the same way and will allow for profitability comparisons between events.

Mission Statement Review
Noted that there was no mention of Amateur/Amateur National. Suggested that the mission statement gets amended to include “and NACC” at the end of every sentence.
ACTION: Discuss revisions and submit request to Deb Strohl, ECSCA liaison when finished.
New Business:
Adding approved Trial Dates to monthly meeting minutes
It was suggested that we add the approved trial dates each month to the bottom of the monthly meeting minutes.  This will provide a clear list of which trials have been approved.
All agreed. This will be implemented starting with the minutes from this meeting.
ACTION: Add approved trials to meeting minutes. 
Initiate Communication/Collaboration with Springer ESSFT Board
Discussion about opening the lines of communication with the ESSFT Board to collaborate.
All agreed that while it important to recognize the differences between springers and cockers, there are opportunities to learn from each other and should explore opening lines of communication. 
There was also a suggestion to provide already qualified Springer Judges with a copy of the ECSCA Green Book to raise awareness about the cocker standards. Further discussion is required to determine feasibility.
ACTION: Ron to reach out to initiate a discussion, may consider inviting a guest on a future FTC meeting.
Committee Objectives for 2023
Open discussion regarding what the FTC would like to accomplish in 2023. The following is a list of the ideas/suggestions for consideration: 
· Working Cocker Video showcasing cockers in proper cover
· Better Financial Tracking
· Preservation of Cocker Standards – Distribution of ECSCA Green Book
· More up-to-date and distribution of high points and national qualifiers
· Development of Educational Resources (i.e., podcasts, videos, articles)
· There is still interest in pursuing the creation of a Field Trial Evaluation Form which was an item discussed in 2022. 
It was suggested that we consider using social media (i,e, Facebook, YouTube) as a resource to promote videos, and other educational resources that are developed. Further discussion necessary.
Educational Resources
Discussion around specific educational topics/resources.
· Review ECSCA Green Book (Educational Handout) 
This is currently available on ECSCA website for $5. Investigate adding a link to a free digital version on Cockers in the Field website.
ACTION: Deb Strohl will discuss with ECSCA.
· Proper Cocker Cover for Field Trials (ECSCA Green Book)
Discussion around the need to get back to the proper cover standards required at field trials.
Additional discussion around the proper cover standards; woods/broken cover vs. open fields, and how running dogs in the proper cocker cover benefits the breed by showcasing their natural abilities and intelligence.
ACTION: Green Book awareness and video footage to help promote. 
· Proper use of game (ECSCA Green Book)
Discussion on how clubs handle game; it was suggested that we advise clubs about the importance of the respectful handling and safe practices which allow for the game to be made use of and not wasted. 
ACTION: Further discussion needed to identify ways to communicate the respectful handling and use of game to clubs.  
· Review Judging Changes (Springer Apprentice Program)
Changes to the Springer Apprenticeship Program for becoming a judge have been proposed and may be approved. 
ECSCA Report (Deb Strohl) 
Deb shared information about the passing of Kate Romansky (86), who served on the ECSCA for 30 years. She also shared stories about her amazing contributions and dedication to the breed. The ECSCA will be devoting a trophy in her honor every year to Conformation winners. 
ACTION: She asked FTC to consider also devoting an award, trophy or plaque in Kate Romanski’s honor.
As a result of her passing the ECSCA needs to redistribute her duties. Deb Strohl will be in charge of all ECSCA sponsored field trial events moving forward. 
Contact for Deb Strohl: Mobile: 715-923-5117 Email: debstrohl@gmail.com
Deb also provided a suggestion to the committee to consider appointing one person to be in charge of organizing nationals (i.e., getting clubs interested, collecting proposals, etc). She put fourth that having one person focused on lining up the nationals for the future would ease the workload since there is a lot of effort involved in coordinating these events.  
Agreed by all that Deb will be invited as a guest to future meetings.
Bid Deadline for Nationals

Will be tabled until next meeting.
Motion to adjourn: 
A motion t adjourn was made by Ted McCue at 7:26pm CST, Seconded by Dave Williams.
Next FTC Meeting
Tuesday, March 21st, 5:30 PM CT
Monthly Approved Trials
Mid-Atlantic Hunting Spaniel Club 
3/4/23 Open and Amateur stakes
3/5/23 Open stake
Cocker Spaniel Hunting Enthusiasts (Wisconsin) 
4/29/23 Open stake
4/30/23 Amateur stake
Fall Dates:
9/15/23 Open stake
9/16/23 Open and Amateur stake
9/17/23 Amateur stake 
Iowa Sporting Spaniel Club Dates 
11/10/23 Open stake
11/11/23 Open stake
11/12/23 Open stake
Fox Valley (Wisconsin)
4/1/23 Open, Amateur and puppy stakes
4/2/23 Open and Amateur stakes
SCSSC (Southern California trial rescheduled)
3/18/23 Open stake 
3/19/23 Open stake
Stillwater Ohio
3/18/23 Open stake 
3/19/23 Open stake 
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