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“Doing Our Part” 


Members Present:  Deb Strohl, Vicky Thomas, Pete Rizzo, Chris Dartt, Dawn Schuster, Jeff Janousek, Pat Keliher.  
Guest:  Margie Wilson, President of ECSCA, Cheryl Dooley, Judges Ballot Chair
I. Call to order: The meeting was called to order at 6:03 PM 	Central Time
II. Approval of minutes: The minutes from the prior 	meeting were approved.
III. Approval of the agenda:  The agenda was approved.
IV. OLD BUSNESS:
A) 2019 NCC Judges Ballot:  Cheryl Dooley reported that we have 97 individuals that meet the Cocker Qualification Criteria to judge our National Championships.  After mailing a questionaire to all 97 individuals, she received 57 replies (those that did not reply were automatically removed for one year.)  We had 3 individuals requesting to be perminently removed from the list and 34 individuals replied they were willing to stand for election.  
The 34 names will be listed on the nomination ballot (vote for 4) and once we receive the list of qualified dogs (around 115 dogs made up of around 85 individuals are qualified voters) she will mail it.  It needs to be back by 6/15.
NCC/NACC years of qualification will be going from 3 years down to 2 years affecting this election and the 2018 NCC.  The qualification period now begins the day after the end of the 2016 NCC (including those dogs that placed in the 2016 NCC) and continues until the day before the 2018 NCC. We are concerned the qualification number of dogs will cause the entry in 2018 to be much smaller.  The same will effect voting for 2019 Judges.   The FTC is interested in monitoring the number of qualifing dog’s to determine the effect of shortening the qualification period on both the Open and Amateur Qualifications.
The FTC wants to thank Cheryl for all her efforts!
	B.   Margie Wilson, President of ECSCA, attended the meeting representing Karen Spurlin, ECSCA Club Treasuruer, who was unavailalbe to attend this meeting.  We wanted to iron out the NCC/NACC processes for account for and paying income and expenses, especially those that occur during the event necessitating cash payment.  Margie restated that ANY ECSCA (i.e. parent club sponsored events) will be paid for in total by the parent club.  No individual club is expected to pay from their funds to underwrite these events (such as bird deposits).  Obviously, invoices and receipts are necessary.  We believe that most clubs know the procedures, but that may not be true in fact.  Local clubs - please ask questions and get clarification prior to your National event!  It was noted that the Budget submitted by Chris Dartt is very complete and would make a good example for Nationals.  She and Dawn have very complete samples of spread sheets as well and both make great resources for new NCC Chairmen.  
We did suggest the income/loss report received from Karen be reflected in the same format as the submitted budget to make forecasting more accurate.  Hopefully, we can standardized all of these formats and make the jobs of NCC/NACC Chairs easier.
A seccond suggestion was to acquire a VISA debit card from ECSCA.  The card details all receipts and has a limit that cannot be overridden without ECSCA controls. It’s easily tracked and managed.  We noted our current system was not working well.

Currently, all checks are being funnelled to Karen by the different Sub-Chairs (ie Catalog Chair, Fundraising Chair, Field Trial Secretary) and hopefully are not held over til after the event.  But, with Silent Auctions, merchandise etc, we really don’t know the final income until sometime after the event.  This is why the spreadsheet has evolved to be an essential tool.
The FTC is asking that Margie please talk with Karen and see what she suggests.  Possibly, Karen can attend the 6/12 FTC meeting.
Margie pointed out that NCC/ NACC Secretaries shall be paid $200 plus $3 per entry by the ECSCA for their time.  Please remember to add this to the budget.  AND, all NCC/NACC committee members are entitled to be re-embursed for their expenses and this could include rooming costs and or their banquet dinner compted. They may receive a “Thank you gift”.   The ECSCA ONLY wished to have a “Break-even” NCC/NACC event.

	C) 2018 NACC financial review.   This was tabled until the June meeting because we do not have the final financial report.  This becomes an important component in evaluating the decision to stage the NACC event yearly vs every other year, and 5 year vs 3 year qualifications.
	D)   How to run a NCC /NACC Document Review.   Deb did not get a chance to send this out to everyone as agreed at the last meeting.  Vicky is requesting that Chris Dartt’s NCC budget be the example budget be contained within this document as well as either her’s or Dawn’s spreadsheet.
	Additionally, Chris Dartt has worked on a Game conservation document, “Respectful Handling of Game” (see attached) We believe it encourages good behavior, rather than busting clubs for not following the suggested guidelines.  The FTC is suggesting it is posted and featured on fieldcockers.com and add to the field trial checklist that Chris is also spearheading.
V. NEW BUSINESS:
1.   Should we add additional field trials to our schedugle:  quantity vs quality
An email has circulated requesting we have clubs fill out a form to make sure the club takes into account the multiple factors that affect a trial, especially those held late summer/early fall.  Are they taking into account prevailing weather for the time of year, respectful handling of game, are dunk tanks available, and can a woods course in case of heat be used instead of a field course?  In otherwords, there are various “factors” that affect the quality of an event and the focus has been minimized during the growth spurt these past years.
Question to the FTC: Are you going to just rubber-stamp new trials or should you check with other clubs before?
It has been noted, if even anecdotally, that having a trial every weekend appears to be reducing entries in some areas.  Whereas we used to have to beg clubs to hold trials, now we have trials almost every weekend.  We all agree that it is important to have high quality trials – but there has to be a balance between the quantities of events to maintain high quality.  Alternating weekends for trials was suggested as an ideal so people would have time for family and other activities.  But, how to mandate clubs to adhere to a specific calendar date is deemed impossible for the FTC to achieve, but could be held as an ideal.
Motion to approve Pennsylvania trial –Approved.

VI.  Next FTC MEETING,  June 12, 2018 6:00pm Central Time

Adjourned 8:03 pm Central Time.





Respectful Handling of Game  (May 2018)
 
Field Trial Guidelines

Grounds - the field/course for the trial should accommodate braces for 2 series and a single dog for the 3rd, and have sufficient cover to "hold" the game used
-the same courses can be used for both days, often the 3rd series course is changed for multiple day trials
-courses should be away from busy roads, and avoid potential hazards or injury to competing dogs

Birds for the trial - the birds used for the trial should be conducive to the cover, and delivered each day, stored in a holding pen and caught each day, or crated with sufficient temperature and ventilation to use for consecutive days

Bird handling during the trial- 
- all efforts should be made to recover dead game in the field where possible in a safe manner , either by pickup dog during or after the event, or other means
- trapped game should be contained in crates until disposition can be determined
- dispatch of injured game (by a judge or bird planter) should occur quickly at the point of game recieved
- dispatch of trapped game, if necessary after the fact, should be conducted away from the trial and gallery quickly and humanely
- dead game should be stored in a cooler or on the ground displayed breast down until further action can be determined

Judges - the Judges should be provided directions and/or transportation to the trial, with overnight accommodations

Lunches and Food - it is the clubs responsibility to feed the judges lunch during the trial and dinner each night - workers lunch is often provided
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